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Rochester School District
21% Hispanic/Latino
10%  ELL
3% Native American

17% Special Education
5% Homeless 

55% Low Income 

2323
Students

138 Classroom Teachers



Together from the Beginning



What is strategic planning?

Strategic planning is the process of setting goals, 
deciding on actions to achieve those goals and 
mobilizing the resources needed to take those 
actions. A strategic plan describes how goals will be 
achieved through the use of available resources.



"I am hard pressed to think of any organization that has 
sustained some measure of greatness in the absence of 
goals, values, and missions that become deeply shared 
throughout the organization." 

Peter Senge, The Fifth Discipline



J. Timothy Waters and Robert J. Marzano found five district-level leadership 
responsibilities with a statistically significant correlation with average 
student academic achievement. 
 An inclusive goal-setting process;
 Non-negotiable goals for achievement and instruction;
 Board alignment with and support of district goals;
Monitor progress on goals for achievement and instruction; and
 Use of resources to support the goals for achievement and instruction.



Are you inheriting a 
strategic plan you can 

embrace? 



Rate the Strategic Plan You’re Inheriting

1. The board, administrators, staff, students and community know of 
and embrace the strategic plan.  It is relevant, referenced regularly, 
and reflects the current needs and values of the district.

2. The district has a strategic plan that is known by the board and 
administrators, it is referenced occasionally, and reflects the current 
needs and values of the district.

3. The district has strategic plan that is known by few and rarely 
referenced.

4. The district either does not have a strategic plan or you don’t know 
if a strategic plan exists.  



What’s right for your district?





North Thurston Public Schools

 https://www.nthurston.k12.wa.us/cms/lib/WA01001371/Centricity/Domain/2402/2018-
2024StrategicPlanFull.pdf

https://www.nthurston.k12.wa.us/cms/lib/WA01001371/Centricity/Domain/2402/2018-2024StrategicPlanFull.pdf




Bellingham Public Schools



Bellingham Public Schools



















Observations

“ One interesting thing I 
noticed….”



Strategic Plan Considerations

 Is a strategic plan revision a high priority of the Board?  
 As you’re meeting with stakeholders as part of your transition plan, what 

might you ask them related to the strategic plan?
 Do you have the financial resources to hire a facilitator? 
Who should be involved in developing/revising the various parts of the 

strategic plan?
 Based on what I know right now, it appears my district’s strategic plan 

needs to be … revisited?  revised? recreated?



Strategic Thinking



Keeping the 
Strategic Plan 

as the Focus 



How is this connected to our strategic 
plan?



Leadership Questions

How does the new work connect to our strategic plan?
How does the new work connect to previous work?
How is the new work responding to an expressed need or 

desire?
How can previous work be strengthened through the new 

work?
How will the resources assigned to the new work reflect its 

priority as part of the strategic plan? 





RSD Traditions

























District Learning
Model 



Understanding Culture and Managing Change

“Often you need to go slow in order to go fast. The culture of your district 
evolved over time, and will be very resistant to change. As an incoming 
superintendent, you have the opportunity to observe the culture of the 
district as an outsider for a few months. You should consider entering the 
district with an inquiring mind, seeking to understand the context, history, 
values, and beliefs that have created the systems and results you see. Your 
strategic plan can be a significant lever for shifting the district culture, while 
also serving as your platform for articulating how you think about exemplary 
district characteristics.”

Dana Anderson, Capital Region ESD 113 Superintendent



Resources

Strategic Planning In Education - 3 Keys to Success
Making Strategic Planning Work – ASCD

https://www.thoughtexchange.com/strategic-planning-in-education-3-keys-to-success/
http://www.ascd.org/publications/educational-leadership/dec07/vol65/num04/Making-Strategic-Planning-Work.aspx


Reflection & Action Planning



Model what you want



Contact Information

Kim Fry
360-239-6225
kfry@Rochester.wednet.edu

mailto:kfry@Rochester.wednet.edu
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